
 

 

 

 

 

 

 

 

TOPIC FOR TUESDAY, JUNE 6, 2023: 
 

Wynn Hospital Training Kicks Off This Month 
 

In February 2021, we kicked off our Operational 

Readiness Planning which was our approach to 

prepare staff to work in a brand new building. The 

Ops Readiness structure is outlined to the right. We 

are now moving to the Orientation Execution phase, 

which is very close to the final piece – the patient 

move into the Wynn Hospital! 

 

We have more than 2,000 people to be educated and 

trained not only on the layout of the new hospital, but 

how the various departments will interact with each 

other and how to use of all the new equipment and 

technology.  

 

This month, we will begin using a few floors in the 

Wynn Hospital for training as construction will be 

completed in these areas. Construction will be 

complete at the end of August, at which point, we can 

begin training throughout the hospital. 

 

Leaders from departments such as Nursing, Imaging, Lab, Pharmacy, Respiratory Therapy, Registration, Case 

Management, IT, Nutrition Services and Rehabilitation have already met with the Ops Readiness team to learn 

about the process for educating staff and to start planning. These leaders will identify representatives from 

their departments to become trainers who will then train the rest of the staff.  

 

Areas included in the education are: a generic hospital tour, department specific tours, equipment training, 

“Day in the Life” for the department staff, patient flow, teaming sessions, mock scenarios, IT and 

Telecommunications and updating policies and procedures.  

 

This is just the start of an intense educational program that will ensure everyone is ready to go on the day we 

move patients! 


