
 

 
TOPIC FOR TUESDAY, JANUARY 24, 2023: 

 

Supplies in the Wynn Hospital 
 
Operational Readiness Planning has been used for the past two 

years to get staff ready to work in a brand new building where 

everything is different from what they’re used to.  

 

One aspect of Operational Readiness is to review all supplies 

currently used at both the St. Luke’s and St. Elizabeth campuses 

and determine what will be used and needed in the Wynn 

Hospital. Clinical and Purchasing staff have been reviewing 

supplies in very specific detail, determining what will be used in 

the future, how and where they will be stored for easy staff 

access, and inventory levels.  

 

Sample supply carts have been mocked up and reviewed, and at 

a recent meeting, Nursing Leadership and Purchasing reviewed 

supplies that are currently used at the two campuses, and selected what products will be best used going 

forward. In some cases, different products were used for the same purpose.  

 

Consistency going forward will ensure a standard of care in all areas, as well as a more efficient supply chain 

process. 


