Just the Facts

Each week, “Just the Facts” provides information about a key aspect
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of the Wynn Hospital being built by Mohawk Valley Health System
(MVHS). It is designed to keep our medical staff, em-

ployees and volunteers updated and to share with

family, friends and neighbors so we keep our com-

munity informed about how we're transforming

healthcare in our region.

TOPIC FOR TUESDAY, OCTOBER 4, 2022:

How will the various hospital departments transition into the Wynn Hospital?

MVHS has hired a Transition Planning and Move Management Services consultant, Health Care Relocations
(HCR), to accommodate the move of two hospitals into one. Since 1993, HCR has provided transition planning
and physical relocation services exclusively to healthcare clients around the world. HCR has safely relocated
more than 500 hospitals, approximately 200 million square feet of healthcare space and tens of thousands of
patients.

This week, HCR will begin meeting with MVHS leadership to outline the transition and move plans for each
area. Below is a high-level schedule.
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The move into the Wynn Hospital will be a significant undertaking; requiring meetings with each department in
both St. Elizabeth and St. Luke’s. On Monday, October 24, HCR will hold a kick off meeting with the department
representatives/managers to discuss what they are looking to accomplish during the surveys and ensure
everyone is on the same page. HCR will then begin site survey meetings with each department
representative(s) within their space so they can survey all areas of the department, including any storage areas
outside the main department. It is important for HCR to survey one full facility before starting on the next one,
so HCR will start with St. Elizabeth and then move to St. Luke's.



