Just the Facts

Each week, “Just the Facts” provides information about a key aspect
of the Wynn Hospital being built by Mohawk Valley Health System
(MVHS). It is designed to keep our medical staff, em-

ployees and volunteers updated and to share with

family, friends and neighbors so we keep our com-

munity informed about how we're transforming

healthcare in our region.
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TOPIC FOR TUESDAY, JULY 5, 2022:
Where are you in the Operational Readiness planning process?
Planning for the Wynn Hospital includes holding “TEAMING Sessions” between the support and clinical

departments. Over the next few months, supply chain/material management will be meeting with the clinical
departments to review expectations and define workflows together.
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Supply Chain sessions are kicking off which will include proposed supply locations and par levels as well as
a distribution plan. It’s important to make sure clinical unit/departmental needs are met in a way that keeps
the supply chain functioning efficiently. The same will be true for the rest of the support departments.
Preparation information will be sent out to the clinical area to review before the meetings which will include
a list of proposed supply inventory and par levels. All support departments will send out key information for
prior review.

The goal is a consistent approach to servicing the units, but one that considers the uniqueness of the clinical
area. Linen, EVS and Laboratory services will be the next departments to participate, so be on the lookout
for your Ops Readiness invitations and items/information to have ready in preparation.



