Just the Facts

NEW REGIONAL MEDICAL CENTER

Each week, “Just the Facts” provides information about a key aspect of the new regional
medical center being built by Mohawk Valley Health Sy 8 ). It is designed to keep our
medical staff, employees and volunteers updated and to share with family, friends and neighbors
so we keep our community informed about how we’re transforming healthcare in our region.
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TOPIC FOR TUESDAY, JANUARY 18, 2022:

How are the Operational Readiness meetings coming along?

Operational Readiness meetings continue as we prepare for the move to the Wynn Hospital. The goals of Ops
Readiness are:

e Review and revise policies and procedures as they are impacted by the new facility

o Review processes and address those areas that need improvement

o Review the flow of patients and staff in the building

o Determine equipment, supply and furnishing amounts and locations

o Develop a plan for relocation of equipment

« Provide an orientation on the above

o Orientation for all of those who will be working or volunteering in the new Wynn Hospital

« Plan for the patient move.

All of these goals are set in preparation for an October 2023 move date. While many departments are well on their
way, others will begin shortly. If you have questions or wish to get involved, contact your department manager or
reach out via email to one of your Operational Readiness Leads: Lisa Rocci, Shannon Mathewson or Bob
Scholefield.

We are using mock-rooms in this process so staff can get a feel for layout and how things will look once we move
into The Wynn Hospital. Check out some of the pictures below of a patient room, nurses station and operating
room.







